
 
 

RAPPAHANNOCK-RAPIDAN FOOD POLICY COUNCIL  
Meeting Minutes – May 29, 2018 

 
 
Members Present:    
Linda Blair   Chair and Orange County Representative and Chair  
Michelle Edwards  RRRC Liaison Member 
Clyde Firman   Consumption Sector Technical Advisory Member 
Rebecca Sheffield Gartner Vice-Chair and Culpeper County Representative 
Amanda Grove  Education Sector Technical Advisory Member 
Jessica Palmer   Farmland Preservation & Conservation Technical Adv. Member 
Susan Vidal   Madison County Representative 
Tom Weaver   Processing and Distribution Technical Advisory Member 
 
Members Absent: 
Kirsten Dueck   Health Sector Technical Advisory Member 
Kenner Love   Rappahannock County Representative 
Ray Pickering   Fauquier County Representative 
Ken Smith   Production Sector Technical Advisory Member 
 
Guests: 
Steve Cook   Virginia Department of Health 
 
 
Welcome and Introductions 
The meeting was called to order with a quorum present, and introductions were made.   
 
 
Farmer-Buyer Event Planning 
Jessica Palmer, Piedmont Environmental Council (PEC) and  
Michelle Edwards, Rappahannock-Rapidan Regional Commission (RRRC) 
Jessica Palmer updated the Council on PEC and RRRC’s plans to host the second farmer-buyer 
event as part of the Farmers Market Promotion Program Grant (FMPP) project funded by the US 
Department of Agriculture.  The event is scheduled for September 24th, 2:00-5:00pm at Rock 
Hill Farm in Culpeper County.  Expanding on the farmer-buyer mixer held last fall, sellers will 
reserve vendor tables where they can provide samples and informational materials while buyers 
circulate.  The format will be open-house style, where buyers can come and go at any time 
during the three-hour period.  Save-the-date postcards will go out this summer. 
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Ms. Palmer noted that PEC is considering charging sellers a refundable deposit of $35 to 
dissuade no shows. Sellers would be refunded if they attend the event.  Michelle Edwards stated 
that the event last fall sold out within a week, and they had to waitlist eight people.  22 of the 50 
people who registered did not attend, however, most of them sellers.  Rebecca Gartner 
recommended charging $50 instead, and attendees agreed.  Tom Weaver stated the amount 
should not be a deterrent for farmers, if it is refundable. 
 
Mr. Weaver asked how they are going to find buyers to invite to the event?  Ms. Palmer 
responded that PEC and RRRC have several contact lists they can pull from, including but not 
limited to Buy Fresh – Buy Local participants, and a list of institutional buyers developed during 
the development of the region’s Farm and Food Plan.  PEC has a summer intern who can work 
on updating the lists prior to sending out the invitations.  Steve Cook stated he can pull together 
of a list of relevant Department of Health permittees, such as hotels, and bed and breakfasts.  
Additionally, he recommended adding Merchants, a southeastern US wholesaler, to the invitation 
list.  Ms. Gartner recommended Schenk Foods, a local wholesaler. 
 
Ms. Edwards stated that they are considering holding a pre-event primer for sellers a few weeks 
prior to the buyer-seller event.  Besides providing information on working with buyers and how 
to prepare for the event, the hour-long workshop may also work to calm farmers’ anxiety and 
decrease no-shows.  Ms. Palmer said that PEC is considering making the workshop a 
downloadable PowerPoint presentation or video instead of a face-to-face meeting, to permit 
time-strapped farmers to view the information anytime and with less band-with issues than 
streaming a webinar. 
 
Amanda Grove suggested that a FAQ of one page or less may work better, since it would be 
quicker to download and scan for information.  Ms. Gartner agreed and recommended looking 
for existing documents, as well as including a farmer checklist for attending such buyer-seller 
events. Ms. Edwards agreed with the ideas of including a FAQ and checklist.  She also stated 
that if PEC still wanted to develop a video as well, it needed to be engaging enough to hold 
farmers’ interest, but that will likely mean a larger file.  Ms. Grove and Susan Vidal suggested 
doing the workshop next winter in preparation for the next fall farmer-buyer event, the region’s 
Food Expo. 
 
 
RRRC Program Updates 
Purely Piedmont Marketing Campaign – Michelle Edwards, RRRC 
Ms. Edwards provided an update on the Purely Piedmont campaign to market the region’s 
locally grown food and beverages.  The Purely Piedmont billboard, using the cow graphic 
developed for the rack cards, is now up on Business Rt 29 heading into Culpeper.  The 
advertisement will run throughout May and June.  A similar advertisement is also on the 
Culpeper – Orange Connector bus May through July.  Additionally, a postcard mailer with the 
region’s local food statistics was sent to 20,000 residents in the region to encourage local food 
buying and should begin appearing in mailboxes within the next two weeks. 
 
Ms. Edwards is still seeking suggestions for advertising channels in Rappahannock, Madison and 
Fauquier Counties, since billboards and bus ads are unavailable in those counties.  Although the 
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postcards will reach many of the residents from those communities, she would like to do 
something more, especially in the Warrenton area. 
 
The Purely Piedmont promotional items have arrived.  The drawstring bag, flexible cutting mat 
and spiralizer were shown to attendees.  Ms Edwards provided quantities to the Culpeper, 
Warrenton and Madison Farmers markets to distribute, and will be attending area events such as 
Culpeper Fest and Taste of the Mountains to hand out the items as well as informational 
materials.  Event suggestions should be sent to Ms. Edwards at medwards@rrregion.org. 
 
Tween Rivers Agri-artisan Trail – Michelle Edwards, RRRC 
The Tween Rivers Trail is a virtual agri-artisan trail created by RRRC’s Regional Tourism 
Committee in 2017 to support such businesses in the Commission’s five-county region.  The 
Tourism Committee hosted its first quarterly workshop of the year on “Packages & Promotions” 
on April 3rd at Narmada Winery in Amissville.  While 50 people registered, the workshop had to 
be postponed due to severe weather and thirty people were able to attend the rescheduled event. 
Attendees represented various businesses, including wineries, accommodations and restaurants, 
in various locations within and outside of the region. 
 
Paige Read, Culpeper Tourism & Economic Development Director, presented information, tips 
and recommendations on building a successful discount package as well as strategies for 
promoting it. Small groups of attendees were given a tourist scenario and asked to work 
collaboratively with one another to develop a mock weekend package with assistance from 
Regional Tourism Committee members.  Feedback from the attendees was overwhelmingly 
positive and many new networking connections were made. 
 
The Tourism Committee is hosting a contest where attendees and Trail site members are 
encouraged to develop an actual package and promotion, and enter it for a chance to win a half 
page advertisement space in VA Living Magazine (see attached flyer). Entries must be received 
by July 9th. At least one partner in the package must be a Tween Rivers Trail site member, and 
at least half of the partners participating in the package must reside within the region. 
 
On June 21st, 5:00-7:00pm the Tourism Committee will host a Networking Social at Old Bust 
Head Brewery in Vint Hill (see attached flyer). RSVPs are requested by June 18th.  Trail site 
members have told committee members they really enjoyed past networking socials and got a lot 
of benefit from them, so the Committee plans to offer them more often, taking turns hosting them 
in each of the counties. 
 
The Regional Tourism Committee will also be hosting a workshop in September (date TBD) on 
marketing due to popular demand. The event location will be either the Daniel Technology 
Center in Culpeper, or Lord Fairfax Community College in Warrenton.  A panel of the college’s 
marketing students will be asked to share their insight and recommendations.  Other speakers 
would be included on topics such as best practices for creating video content, and how to 
increase social media followers, etc. 
 
New Tween Rivers Trail brochures have been developed and ordered. The Trail website has 
been updated, and new membership applications continue to come in.  The Committee is 

mailto:medwards@rrregion.org
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working on making sure they have representation from each county for each category. Currently 
each county is fairly evenly represented on the trail, but not every county has a trail site under 
each category. 
 
Additionally, the Tourism Committee was awarded a Virginia Tourism Corporation Leverage & 
Marketing Program grant in the amount of $21, 012.50.  Funds will be used to market the Trail 
and to update the Virginia Piedmont website.  Brochures, promotional items, digital ads, videos 
and social media boosts will also be developed. 
 
For additional information on the Tween Rivers Trail, please visit www.tweenriverstrail.com, or 
contact Jenny Biché at jkbiche@rrregion.org or (540) 829-7450. 
 
 
Member Roundtable 

• Linda Blair, Orange County Schools Food Services – Her program is gearing up for 
summer food services, which is free to anyone under eighteen years old and not income-
based.  The main location with hot lunches is the Teak Center in Orange, but they also 
have twelve satellite locations. 

• Susan Vidal, Brightwood Vineyard and Farm – Ms. Vidal hosted a group of students 
from the Highland School in Warrenton today at her family’s organic farm.  The students 
were learning about Appalachian heritage including traditional farming practices.  She 
also noted that her family is selling their 100-acre farm and moving to their six-acre farm.  
They will be focusing commercial production on wine, jams and a small amount of 
veggies.  

• Jessica Palmer, PEC – PEC recently wrapped up production of the annual Buy Fresh – 
Buy Local Guides and mailed 287,000 to residents within their service area.  They also 
hosted a farmland leasing workshop in Warrenton. 

• Clyde Firman, Woodberry Forest School Food Services – Classes are winding up this 
week, with seniors having graduated last week.  Services will take a quick break before 
sports camps start up this summer. 

• Amanda Grove, Rappahannock County Schools Food Services – Ms. Grove took 
students to The Warf recreation center in Warrenton on May 23rd for a field trip.  A 
summer intern through the Path Foundation will be helping her with planning, including 
future Farmer Fridays.  On June 4th, she and other school staff will be traveling to the 
Giles County Agricultural Land Lab.  The goal of the Lab is to create a hands-on 
learning experience for students to study all aspects of production agriculture. 

• Tom Weaver, Papa Weaver’s Pork – Activities are currently slow at his farm, but sales 
at the farmers market are strong and Papa Weaver’s is growing. 

• Rebecca Gartner, Virginia Cooperative Extension, Culpeper – the George 
Washington Carver Research Center received a $40,000 grant from the Ohrstrom 
Foundation for development of architectural plans for the Food Enterprise Center.  The 
next task will be selecting equipment.  Culpeper County Building Official, Bob Orr, 
conducted a walk-through of the building last Wednesday with Ms. Gartner to provide 

http://www.tweenriverstrail.com/
mailto:jkbiche@rrregion.org
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advice.  Culpeper County’s CDBG grant application for Food Enterprise Center 
construction, which was discussed at the Food Council’s previous meeting, has been 
submitted.  Awards should be announced in September.  Additionally, Cooperative 
Extension’s Household Water Quality Program will be will be holding a well water 
testing clinic in October.  The cost is $50.  

• Steve Cook, Virginia Department of Health (VDH) – Mr. Cook will be conducting 
summer feeding program inspections and is also gearing up to inspect summer festivals. 

 
 
Future Meeting Scheduling and Agenda Development  
After discussion, Ms. Blair stated that the next meeting will be held on Tuesday, July 17, 2018, 
at 5:30 pm in RRRC’s conference room.  Food Policy Council meeting materials will be 
available on RRRC’s food system webpage at www.rrregion.org/foodsystem.html.  

http://www.rrregion.org/foodsystem.html
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